Broads Authority

Minutes of the meeting held on 23 January 2009
Present

Dr J S Johnson (in the Chair)
	Mr D A Broad

Mr M C Broom
Mrs E A Burrows
Mr A Duce
	Mr P Frost

Mr C Gould 
Mr A S Mallett
Mr J Sharpe


	Ms C Sheridan

Miss A Steven
Mr P Woodcock


In Attendance
Dr J Packman – Chief Executive
Mrs S A Beckett – Administrative Officer

Ms L Harris – Head of Valley Management

Mr R G Holman – Director of Corporate Services

Mr S Hooton – Director of Conservation and Countryside Management
Mr K R Hounsome – Solicitor and Monitoring Officer
Miss R Killington - Website Manager

Mrs L Marsden – Landscape Architect

Mr J Organ – Head of Administration and Executive Assistant
Mr R Rogers - Head of Construction and Facilities

Mrs L Shute – Administrative Officer
Also Present

Mr J Bowman – Chairman, Broads Forum 
Mr M Cook - Chairman, Standards Committee
3/1
Apologies and Welcome 
Apologies for absence were received from Mr S G Daniels, Mr S Dorrington, Mr P Durrant, Dr J M Gray, Mr A J Gunson, Mr D W Thompson and Ms R Varma.
The Chairman welcomed Rachel Killington, Website Manager, and Rob Rogers, Head of Construction and Facilities, to their first Broads Authority meeting
3/2
Chairman’s Announcements.

Public Meeting

The Chairman announced that the Public Meeting was scheduled for 4 April 2009 at 2.30pm and would be held at the Waveney House Hotel, Beccles.
3/3
Items of Urgent Business

There were no items of urgent business.
3/4
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

3/5
Public Question Time


No questions were raised by members of the public.
3/6
Minutes of the Broads Authority meeting held on 21 November 2008
The minutes of the meeting held on 21 November 2008 were approved as a correct record and signed by the Chairman.  

3/7
Summary of Progress/Actions Taken Following Decisions of Previous Meetings

The Authority considered a schedule of the progress/action taken following decisions of previous meetings. Additional information in answer to members’ questions was reported on the following:
(1)
The Broads, Identity and Reputation: Implementation 
It was noted that more work was to be carried out with the Broads Forum and the Broads Tourism Forum and a workshop was proposed. This item would be referred back to the Authority in due course.
(2)
Broads Authority Bill: Adjacent Waters
The Chief Executive reported that together with the Solicitor and Director of Waterways, he had been attending the House of Lords Select Committee on the Broads Authority Bill this last week. 

It was noted that following the Broads Authority decisions at its meeting in September regarding adjacent waters, the Norfolk Broads Yacht Club had withdrawn their objection to the Bill. 
Members welcomed the Yacht Club’s action.

Members discussed a proposal that boats which were out of commission for a long period whilst being repaired in adjacent waters should be exempt from paying a toll on application. It was agreed that, subject to the Bill receiving Royal Assent and consultation with the Navigation Committee, this exemption should be included in the annual schedule of tolls. 
(3)
Navigation Charges for 2009/10 and Future Financial Strategy for Navigation 
Members noted that it had been the Authority’s ambition to provide details of the hydrographic survey mapping, as part of the Sediment Management Strategy, on the Authority’s website. This involved a vast amount of data and there were technical issues to be surmounted before this could be achieved. Members noted that in order to progress the project, additional software costing approximately £8,000 was required. It was proposed to share the costs equally between the navigation and general accounts. This would require a revision to the Navigation Account and further details concerning the budget provision would be brought to the next meeting.  It was noted that the software would have wider application for other aspects of the Authority’s work.
RESOLVED

that the purchase of appropriate software for the publication of the hydrographic survey on the Authority’s website at a cost of £8,000 to be shared between the navigation and general accounts be approved. 
(4)
Response to the Proposals of the Boundary Committee on the Pattern of Local Government in Norfolk and Suffolk


It was understood that a report following consultation would be submitted to the Boundary Committee in the middle of February 2009 and a decision was due in March 2009.
3/8
Summary Minutes of the Planning Committee meetings held on 7 November and 5 December 2008 
The Chairman of the Planning Committee introduced the summary minutes of the meetings held on 7 November and 5 December 2008.  She explained that the Committee had agreed to change the format for public speaking and the procedures appeared to be working well.
In particular members noted Minute 3/9 of 5 December 2008: Changes to Householder Permitted Development Rights concerning the possibility of scheduling the whole area under an Article 4 Direction. It was confirmed that there would be a report on the full implications to a future meeting of the Planning Committee following detailed investigations, which would be available on the Authority’s website.  Recommendations on the matter would be referred to the full Authority and if the Authority decided to consider this route, detailed public consultation would be required.
RESOLVED

that the summary minutes of Planning Committee meetings held on 7 November and 5 December 2008 be received.
3/9
Minutes of the meetings of the Standards Committee held on 3 December
The Chairman of the Standards Committee introduced the minutes of the meeting held on 3 December 2008.
RESOLVED

that the minutes of the Standards Committee meeting held on 3 December 2008 be received.
3/10
Minutes of the meeting of the Broads Local Access Forum held on 10 December 2008 

Mr Duce, as the Authority’s representative on the Forum, introduced the minutes of the meeting held on 10 December 2008.  

RESOLVED

that the minutes of the Broads Local Access Forum held on 10 December 2008 be received.

3/11
Minutes of the Navigation Committee held on 11 December 2008

The Chairman of the Navigation Committee introduced the minutes of the meeting held on 11 December 2008. 
RESOLVED

that the minutes of the Navigation Committee meeting held on 11 December 2008 be received.
3/12
Strategic Priorities 2009/10 – 2011/12
The Authority received a report by the Chief Executive which set out the strategic priorities for the period 2009/10 – 2011/12. He referred to agenda Item no 21 where the Authority’s performance against the priorities for 2008/09 – 20010/11 were set out.  It was considered that the seven high level priorities were still appropriate and relevant and minor changes to the underlying details were proposed.  The Chief Executive outlined the main issues and potential related key projects and in response to comments, emphasised that they were specifically designed to reflect an integrated approach to the management of the Broads.
A member considered that a change of emphasis in the priorities might be required and there was further discussion on some detailed projects.  However, it was generally agreed that the proposed priorities provided a suitable strategic framework for developing more detailed projects. The opportunity to discuss details further would be welcomed. It was noted that the first priority was to develop a long term vision for the Broads and work on reviewing the Broads Plan was required. It was therefore suggested that a workshop be organised in conjunction with the first stage of revising the Broads Plan.
RESOLVED

(i) 
that the Strategic Priorities for the period 2009/10 – 2011/12 as set out in Appendix 1 to the report be adopted as a framework;
(iii)
that further details on the development of supporting key projects and action plans be submitted to the next Broads Authority meeting; and
(iii)
that a workshop/away day for members be arranged in the Spring/April for the purposes of developing key projects in conjunction with and as part of the initial stages of the revision of the Broads Plan. 
3/13
Audit Commission Annual Governance Report 2007/08 

The Authority received the Audit Commission’s Annual Governance Report for the Authority’s 2007/08 accounts together with its Annual Governance Statement, which summarised the key findings.
RESOLVED 
(i)
that the fact that the Audit commission expects to issue an unqualified opinion on the financial statements and that the accounts presented for audit were materially in accordance with the new Statement of Recommended Practice be welcomed;

(ii)
that the matters raised in the Governance Report be noted;

(iii)
that the financial statements as recommended in the Governance Report be adjusted;

(iv)
that the Letter of Representation in order that the Audit Commission can issue its formal opinion, conclusion and certificate be approved; and

(v)
that the proposed Action Plan be approved. 
3/14
Timetable of Meetings 2009/10 
The Authority received a report proposing a timetable of meetings for the period October 2009 to September 2010 and a revised date for the 2009 Members Annual Site Visit to 22 July. 

RESOLVED 
that the timetable of meetings as set out in Appendix 1 to the report and enclosed as Appendix 2 to these minutes, which includes the revised date for the July 2009 Members Annual Site Visit, be approved.
3/15
Any Other Items of Business

There were no further items of business which the Chairman decided should be considered as a matter of urgency pursuant to Section 100B(4)(b) of the Local Government Act 1972. 

3/16 
Formal Questions
There were no formal questions of which due notice had been given.
3/17
Whole Valley Management Approach - Update
The Authority received a report outlining the current progress and proposed future direction of the work for the Whole Valley Management approach, with the Ant Valley being a pilot project. In particular, it was noted that an important part of the work would be to develop a programme of stakeholder engagements to ensure that the work and wishes of stakeholders, partners and local communities within each valley were integrated into the plans.

It was noted that a budget of around £15,000 was currently available for 2009/10.

It was noted that a workshop would be held on 11 February 2009 to launch the valley approach. Local councils, landowners, statutory bodies and representatives of user groups, residents and business had been invited to comment on the approach. Broads Forum members had also been invited to ensure that all possible viewpoints were gathered. A range of organisations and groups had also been contacted. Members noted the proposed timetable setting out the key consultation stages and that there would be a report to a future meeting of the Authority at the end of the initial consultation phase.
Members welcomed the approach particularly relating to the inclusion of local communities.

RESOLVED

That the report including the timetable be noted.
3/18
European Landscape Convention
The Authority received a report and presentation by the Landscape Architect, which outlined the principles of the European Landscape Convention (ELC), identified examples of current initiatives that complied with the spirit of the ELC and provided examples of future initiatives that the Broads Authority may undertake.  Members were requested to consider what potential may exist for additional measures that the Authority might adopt to strengthen its role in landscape management to satisfy the principles of the ELC.

RESOLVED

(i)
that the report be noted;
(ii)
that work continues with Natural England and other organisations to seek ways of strengthening the Authority’s role in landscape matters and to satisfy the principles of the ELC; and
(iii)
that an Action Plan be produced to coincide with the production of the new Broads Plan (due for revision this year) in order to bring landscape into the forefront of the Authority’s work.
3/19
Stubb Mill, Hickling: Joint Working Project with Norfolk Wildlife Trust

The Authority received a report which detailed the proposed joint working project to carry out repairs to the historic Stubb Mill complex in Hickling with the Norfolk Wildlife Trust. The project was part of the Heritage Lottery Fund (HLF) Bursary Scheme training programme and it was noted that no additional resources were required as the officer time involved had already been identified under the HLF scheme.
Members welcomed the proposal, which would help to conserve an important site of cultural heritage within the Broads including a Grade 2 listed building as well as provide a unique and real training experience for the Bursary Holders.
RESOLVED

(i)
that the opportunities provided by this innovative joint working project be welcomed; and

(ii)
that the contractual arrangement between the Broads Authority and the Norfolk Wildlife Trust be noted and endorsed.

3/20
Implementation of Provisions in the Broads Bill: Hire Boat Licensing
A report updating the Authority on progress following the consultation on the proposed Hire Boat Licensing Conditions was received. 

Members were asked for their views on the proposal to amend the implementation timetable. 

RESOLVED
that the proposed implementation date of April 2010 for the introduction of Hire Boat Licensing for all types of hire vessel be approved.
3/21
Strategic Priorities 2008/09
The Authority considered a report by the Chief Executive which set out the projects and actions to be used to deliver the strategic priorities adopted for the year 2008/09. Members noted the successful completion and progress achieved on many of the projects. 

Members noted and congratulated staff on the successful relocation to Dragonfly House in December 2008.  In particular, members expressed thanks and appreciation to the Director of Corporate Services and IT staff for managing and enabling the move to progress so smoothly.
It was noted that the Broads Bill had gone before the House of Lords Select Committee on 19 January 2009.

RESOLVED

that the performance of the different projects in the schedule accompanying the report be noted.
3/22
Consolidated Income and Expenditure: 1 April 2008 – 31 October 2008
The Authority received a report which summarised the actual income and expenditure for the seven month period to 31 October 2008, compared to the current profiled budget.  The report provided a list of major variances and reasons for those variances.
The Director of Corporate Services reported on two amendments to the report.
(1)
 Paragraph 3.1.1. Interest Received. The Budget was £95,000. The Actual to date was £95,749.

(2)
Page 132. Private Bill. Revised Budget 2008/09 should read £60,000. 

It was noted that the costs for the Bill would be exceeded and revised figures would be brought to the Authority meeting in March.

RESOLVED

that the report be noted.
3/23
Date of Next Meeting
It was noted that the next meeting of the Authority would be held on Friday 27 March 2009 at Dragonfly House, 2 Gilders Way, Norwich.
The meeting concluded at 3.40pm.

CHAIRMAN

APPENDIX 1

Code of Conduct for Members

Declaration of Interests

Committee:

Broads Authority 

Date of Meeting:
23 January 2009
	Name

Please Print
	Agenda/

Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

(


	M C Broom
	3/20
	Member of Broads Hire boat Federation

BESL – landowner
 
	

	C Gould
	3/12

3/6.1
	Member for South Norfolk Council

Chedgrave Parish Council


	

	A S Mallett
	3/8

3/11
	Minutes - As declared at those meetings


	

	D A Broad
	3/20
	Toll payer, Representative of boating organisations, Resident of Riverside property
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Committee Timetable 2009/10

	
    



       2009
	2010

	
	Day
	Time
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	Jul
	Aug
	Sept

	Planning
	Fri
	10.00

am
	14
	11
	9
	6
	4
	8
	5
	5

26
	23
	21
	18
	16
	13
	10

	Planning Cttee Site Visit
	Fri
	10.00

am
	28
	25
	23
	27
	18
	29
	19
	
	16
	7
	4
	2/30
	27
	24

	Broads Forum
	Thur
	2.00 

pm
	
	
	1
	
	
	
	11
	
	8
	
	
	22
	
	

	Local Access Forum
	Wed
	2.00 

pm
	
	2
	
	
	9
	
	
	10
	
	
	16
	
	
	8

	Navigation Committee
	Thurs
	2.00 

pm
	
	3
	22
	
	10
	
	25
	
	22
	
	3
	
	
	2

	Standards Committee
	Wed
	2.00 

pm
	
	
	7
	
	
	
	10
	
	
	
	9
	
	
	

	BROADS
AUTHORITY
	Fri
	1.30 

pm
	
	18
	
	20
	
	22
	
	19
	
	14
	25
	
	
	17

	Members Annual
Site Visit
	Wed
	
	
	
	
	
	
	
	
	
	
	
	
	7
	
	

	New Members Induction Day
	Thurs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	9
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